
Scoutmaster Vision of Success 
Troop 104 
 
Summary statement:   
Troop 104 will be a boy led troop made up of strong patrol units that work together to provide 
opportunities for advancement, leadership, fun and outdoor adventure. 
 
Full vision: 
Our troop will function using the patrol method.  The patrols will be the central units of the troop 
and each boy will feel connection and loyalty to their patrol.  Boys will know their patrol yell and 
will proudly display their patrol flag at all patrol and troop activities.  Patrol leaders will get to 
know the boys in their patrol and will create opportunities for the boys to contribute to the 
success of their patrol and the troop while also meeting their personal goals.  The patrols will 
take pride in keeping their equipment in working order and looking good. 
 
Friendly competition between the patrols will help to create patrol spirit and loyalty. 
 
The Senior Patrol Leader will efficiently and effectively run fun and informative troop meetings, 
with an emphasis on both meeting the objectives for the meeting and keeping to the schedule 
to assure that meetings start and end on time.  With expert leadership by the SPL, the adult 
roll in the meetings will be limited to occasional announcements, Scoutmaster minutes, and 
skill instruction as requested by the PLC.  The SPL will also keep in mind the goals of the 
troop, which were set at the annual PLC, and help the troop to make progress toward 
achieving those goals.  The SPL will also remind the PLC to make advancement opportunities 
available to the boys working toward the First Class rank.  The Scoutmaster will set aside time 
specifically for the coaching and mentoring of the SPL and other troop and patrol leaders. 
 
Under the direction of the Assistant Senior Patrol leader, all of the other boy leaders within the 
troop (quartermaster, historian, chaplain’s aide, bugler, librarian, OA Rep and historian) will 
work to achieve the personal position goals that they set to help the troop succeed.  
 
In keeping with one of the troop’s goals for this year, the Junior Assistant Scout Master will 
work with the older scouts to create additional higher adventure opportunities for older scouts 
with the approval of the PLC and Troop Committee and support of adult chaperones.  This 
special “patrol”, made up of older boys from our regular patrols, will provide extra activities to 
challenge older scouts without detracting from the troop events already planned on the annual 
scouting event calendar. 
 
Every scout will be provided will the encouragement and the opportunity to maximize his 
potential and increase his knowledge, leadership, communication, scouting abilities, and 
people skills. 


