	SCHOOL NIGHT FOR SCOUTING 


WELCOME TO CUB SCOUTING
I. BEFORE THE MEETING 

A. Set up displays

B. Be prepared with pre-opening activities to keep boys and parents involved.

1. Meeting can be killed quickly by uncontrolled running, shouting, and horseplay.

2. Use either of the following strategies to control assembled group:

a. Have parents and boys stay seated together.

b. Use other adult leaders to take Scouts outside for crafts, games, singing, or skits.

C. Utilize adult leadership to keep boys in assigned room and out of halls and other areas.

D. Greet & Hand out applications as boys and parents arrive.

E. Direct the families to the appropriate table.

II. INFORMATION SECTION -15 MINUTES

Begin promptly at 7:00 p.m.
A. WELCOME (Welcome everyone on behalf of Capitol Area Council, Boy Scouts of America)
B. OPENING -Pledge of Allegiance - (avoid time consuming opening ceremonies)
C INTRODUCTIONS After introductions (Give overview of how to fill out application and isolate back page medical form and avoid carbon bleed on pack copy)

D. THE PURPOSES OF CUB SCOUTING (page 1 of handout)

Cub Scouting is a program of the Boy Scouts of America for parents, leaders, and community organizations to use with boys in the first through the fifth grades for the purposes of:

*Influencing the development of character, including emphasis on duty to God and Country.

*Developing habits and attitudes of good citizenship.

*Encouraging good sportsmanship and pride in growing strong in mind and body.

*Improving understanding within the family.

*Strengthening the ability to get along with other boys and to respect other people.

*Fostering a sense of personal achievement by developing new interests and skills

*Showing how to be helpful and to do one's best.

*Providing fun and exciting new things to do.

*Preparing them to be Boy Scouts.

CUB SCOUT PROMISE (Teach everyone Scout Sign -for attention- and say Promise) 
I (say your name) Promise to do my best to do my duty to god and my country, to help other people, and to obey the law of the pack.

F. THE ACHIEVEMENT PLAN (Show uniform & book for each rank while reviewing plan)
Tiger Cubs (1st Grade): Motto: Search, Discover, and Share.

There are 17 Big Ideas in the Tiger Cub Family Activity Book. The program evolves around these Big Ideas with one-on-one parent / child involvement at all activities. There is a simple advancement plan using stickers and recognition badges. (Show uniform & book)
Wolf Cubs (2nd Grade): Motto: Do your best
There are twelve required achievements, designed for second grade boys. The boy carries out these achievements with the help of his parents and leaders. After completing all twelve he is awarded the Wolf Badge. He can also earn Arrow Points for work in any of the 20 elective areas. (Show uniform & book)
Bear Cubs (3rd Grade): Cub Scouts give goodwill
Twenty-four achievements are available from which a boy selects twelve. Again, working with parents and leaders, the boy must complete those to earn his Bear Badge. He can also earn Arrow Points in any of the elective areas. (Show uniform & book)
Webelos (4th & 5th Grade): We'll Be Loyal Scouts (WEBELOS)
This is a special program for fourth and fifth grade boys, which begins the transition from Cub Scouts to Boy Scouts of America. The boys work for twenty activity pins, their Webelos Badge, and the Arrow of Light...the highest award in Cub Scouting. (Show uniform & book)
G. PARENT ROLE IN ACHIEVEMENT PLAN
*Help your boy - some projects he cannot do without your assistance.

*Show interest in his work - He should understand you want to help.

*Sign his achievements - Only when you are satisfied that he has completed the required work

H. HOW CUB SCOUT PACKS ARE ORGANIZED (page 2 of handout)

Each boy and his family joins a neighborhood Cub Scout Pack,

Which is chartered/sponsored by a local church, school, or civic organization.

Within the Pack, each boy is assigned to a Den, which is a group of 6 to 8, boys. (Team concept)

Dens meet weekly or every other week with an ADULT Den Leader and Assistant Den Leader.

The Pack (all boys and their parents) meets once a month at the pack Meeting. (League concept)
I. ORGANIZATION FLOW CHART (Briefly explain how the jigsaw puzzle fits together)
(Packs are owned and organized by the Charter Organization) 
J. LEADERSHIP IS PARENTS (page 3 of handout)

The leadership of the Pack and dens is composed of adult volunteers. Parents serve as Den leaders, Assistant Den Leaders, Cubmasters, and Pack Committee members. Den Leaders are the most important volunteers in Cub Scouting, because he (or she) spends the most time helping the boys learn from their activities. It is a big commitment of about two hours per week. But with help from assistant den leaders, parents of the boys, pack leadership and the Council, it will be a very rewarding experience for you and your Scouts. All parents help with special projects, transportation, snacks, and other scheduled activities.

Parent’s Pack Committee meets monthly to:

1- support the den leaders activities with the boys

2- organize the monthly pack meeting

3- organize special events & activities.

4- take care of administration / communications

K. OUR PACK INFORMATION (have participants fill in appropriate CONTACT information)
I.E. pack #, charter orgz., den leader, cubmaster, etc., etc. 
L. SUPPORT SYSTEM FOR VOLUNTEERS & SCOUTS
There is an ongoing support system provided by the Okaw Valley Council. 
TRAINING, MONTHLY ROUNDTABLE, PROGRAM HELPS, LEADER BOOKS, SCOUTING MAGAZINE, INSURANCE, ETC.

ROUNDTABLE IS A MUST FOR NEW VOLUNTEERS: NEXT ROUNDTABLE @______________

ACTIVITIES: (BRIEFLY give overview of past activities of pack)
M. THE COSTS (give overview of costs parents need to pay tonight) (page 4 of handout)

Annual REGISTRATION - ($7.00 per year)

Monthly BOYíS LIFE - ($9.00 per year) which is half of newsstand price to Scouts only.

Den Dues _____________

TOTAL DUE TONIGHT $ _____________ MAKE CHECKS PAYABLE TO B.S.A.

UNIFORMS (Available at Scout Shop at 1801 North 17th Street, Belleville.)
III. DEN ORGANIZATION STEPS -20 minutes

A. Have each table SELECT A TEMPORARY CHAIR TO:

1-Fill out triplicate copy of den organization & roster form

2-Set Den Meeting Day, Time & Location

3-Recruit Den Leadership as needed

4-Hand out information on Subject: training date, pack leaderís committee meeting date,

Pack meeting date, other ___________________

5-Take up applications and fees

At this point "WAIT OUT THE PARENTS" (Let the parents appoint Leadership)

Give them at least 15 minutes
In the event no one volunteers: (Have an experienced leader explain the following points)
* Everyone starts new

* Training is available, you will be trained before meetings start

* Program helps & literature outlines all meetings (show)

* Plenty of den leaders work. The day and time of den meetings is flexible

