Cub Scout Pack 30
Committee Meeting, 8/8/06

Members Present: Chris M, Robin Y, John S, Erin S, Chris G, Larry M, Dennis B

TOPIC

DISCUSSION

ACTION
REQUIRED/CONCLUSION

ltems

Update — Outdoor
Classroom Refurbish
Project

We have had very low turnout at the Outdoor
Classroom Workdays — need to try something different.
Instead of having general work days, need to make
specific assignments to the Dens.

1) Email the Station Adoption List to the
Den Leaders — Robin

2) Circulate a sign-up sheet at the Pack
Meeting — Robin

3) Generate a list of tasks that need to be
done at the Sept. Workday & review it at

the August Pack Meeting — assigned to
2?27?27

Update — School Night
To Join Scouting

Only had Qty-7 boys sign up and only Qty-2 Tigers (1%
Graders) — a really bad turnout.

Tiger Orientation
Meeting

- Who will be there?
- When should we

Originally scheduled for Thursday, August 10", but with
only two Tigers signed up we need to postpone the
meeting — date TBD.

1) Contact the two Tigers that signed up
and let them know the meeting is
postponed — Robin

2) Cancel the room reservation at

move it to? Fairmount — Robin [Complete]
Recruitment Several ideas were discussed for how to recruit more 1) Send email to all of Pack 30 asking for
- Ideas? scouts — some of them are long-term, such as form a the parents to contact any 1°' Graders that
- Committee? “Recruiting Sub-Committee”. Short-term we need to they know — Robin [Complete]

get the word out, especially to 1% Graders, that it is not
too late to sign up for Scouts.

2) Create some flyers to leave at
Vacation Station — Erin

3) Create Invitation cards for the boys to
invite their friends, and their “school
buddies” to the next Pack Meeting — John
4) Get permission to send more flyers
home with the boys — Chris M

5) Add “Recruiting Sub-Committee” to the
Pack Volunteer sign-up list & discuss it at
the next Pack Meeting — Robin
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Cub Scout Pack 30
Committee Meeting, 8/8/06

TOPIC

DISCUSSION

ACTION
REQUIRED/CONCLUSION

Sub-Committee
Volunteer List

Reviewed the Pack Event Coordinators & Sub-
Committee list. Identified which ones should have a
sub-committee and which ones only need one person.
The list will be updated and circulated as a sign-up
sheet at the next Pack Meeting.

1) Update the Pack Event Coordinators &
Sub-Committee List — Robin

2) Circulate the sign-up sheet at the
August Pack Meeting — Robin

Pack Meeting
Assignments

Discussed the Pack Meeting Assignments for Flags,
Skits, and Activities. Assigned a theme to each month
from the Twelve Core Values of Cub Scouting.
Assigned Dens to Flags/Skits/Activities for each month.

1) Update the Pack Meeting Assignments
sheet based on the discussions and email
to Den Leaders — Robin [Complete]

2) Update the Pack Calendar on the Pack
30 Website with the information from the
assignment sheet — Robin [Complete]

Pack 30 Patches with
25 Year Veteran's Bar

Last year, Pack 30 turned 25 Years Old, and as such
we can wear the 25 Year Veteran's Bar above the Pack
Numerals on our Uniform. Robin purchased qty-12
(minimum order quantity) custom pack numerals with
the veteran's bar for the Leaders. Discussed whether
or not we wanted to offer them to all of the Scouts; at
this point we can't pay for them out of the budget,
scouts would have to pay for them ($2.75 each).
Maybe if we have a really good popcorn sales, we
could purchase them — discuss again at that time.

1) Discuss the custom patches with the
parents at Den Meetings to see what their
interest is — Den Leaders

Events

August Preview

19" — Rascals Outing: tickets were distributed to the
Den Leaders, for them to distribute to their dens. Robin
has the patches (need to order a few more) and will
bring them to the game.

Order Qty-7 more “Play Ball” patches —
Robin [Complete]
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Cub Scout Pack 30
Committee Meeting, 8/8/06

TOPIC DISCUSSION ACTION
REQUIRED/CONCLUSION
August Preview 22" _ Pack Meeting: will be held in the Outdoor
(cont.) Classroom, weather permitting. Den 10/15 will do the
Flag Ceremony & Skit, Den 6 will plan the activity.
September Preview 23" — Pack Meeting / Game Day: nothing discussed, Discuss at next Committee Meeting
except to set the 30" as an alternate “rain day’ if
needed.
October Preview 14-15" — Campout at Klondike Park Discuss at next Committee Meeting
November Preview Pogcorn Sales set for 3"-24" Discuss at next Committee Meeting
11" & 18™ — Scouting For Food
28" — Pack Meeting

Next Committee Meeting: Tuesday, September 12", 7:00 PM, Fairmount Cafeteria
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